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How ready is your
organisation to get the
most from BIM?

This quick checker gives you a snapshot of current capability and
highlights opportunities to build skills, standardize processes, and deliver
real value across projects.

Question

1. Do your projects use digital models as a shared, managed source of information?

2. Are responsibilities for creating, managing, and approving project information clearly defined?

3. Do your teams follow agreed ways of structuring, naming, and sharing information so it can be
understood by clients and partners?

4. |Is BIM capability spread across project teams?

5. Are your people trained in how BIM supports project delivery and decision-making?

6. Do you regularly review how information was managed on a project and improve it for the
next one?




What your
answers tell us

Your responses indicate the maturity of your organisation’s information
management capability. Consistent “Yes” answers suggest BIM is embedded
and repeatable. Mixed or negative responses may reflect where you are in
your journey, fragmented practices, reliance on key individuals, or
unrealised return on investment.

What to do next

No matter where your organisation sits on the BIM readiness spectrum, there’s always opportunity to strengthen skills,
standardise practices and embed repeatable ways of working.

Autodesk Learning Partners across the region stand ready to help. They are offering structured training and certification
pathways to build capability across teams. Use your responses as a starting point for a conversation — to prioritise

development and make BIM deliver real value on your projects.

Contact us to find out more: ALP-Support@knowledgepoint.com
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